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BRCSD Capital Project 2020 

Frequently Asked Questions (FAQ) 

1. We just completed a building project, why are we doing another? 

a. New York State has encouraged school districts to continually improve facilities in 

smaller project increments.  Financially this lessens the burden on the taxpayers, as 

projects are smaller. 

2. What is the total cost of the proposed project? 

a. Proposition 1: $ 11,424,400   

b. Proposition 2: $       550,000 

c. These estimates include construction and incidental costs.  We are estimating 

conservatively to cover for inflation and any unforeseen expenses.  Incidental costs 

include architect, construction management, legal and other fees. 

3. What is the community actually voting on? 

a. The two propositions that will be voted on are to finance the construction projects 

identified. 

b. In general, the projects include under proposition 1: roof replacement, removal of fuel 

oil tanks, new bus garage, educational facility renovation that including the cluster 

classrooms, and a renovated fitness center.   Proposition 2: turf field lighting 

4. How was the scope of the project developed? 

a. The list of items on the project were prioritized among a larger list that has been 

developed from the last capital project, our building condition survey, and staff and 

community input.  You can find the minutes and agendas from these meetings on our 

website at: http://www.brcsd.org/district/compact_council/capital_project_2020  

5. Many of the items on the list were not included but have a small dollar value, can those be 

included? 

a. During our Committee meetings, we reviewed the list to determine various projects that 

could be addressed through regular maintenance.  Those items often fall under 

$100,000.  We are able to receive aid for these items if we budget for them in our 

annual budget.  Our plan is address these smaller items in this manner. 

6. If proposition 1 fails can we still do proposition 2? 

a. No, proposition 2 (turf field lights) is contingent on passing proposition 1.  

7. How long does it take for a Capital Project? 

a. 2-3 years after voter approval: 

i. Once the project is voter approved, the design work begins.  Design includes 

input from community, staff and administration.  This normally takes a few 

months.  The design is sent to the State Education Department for review that 

can take about a year.  Once approved the project is bid and construction 

begins. 

8. When would construction take place? 

a. Our plan is to bid for construction in the late winter/early spring of 2020.  Construction 

that does not affect student occupied areas would begin soon after that and all other 

construction would begin as soon as students are done in the spring of 2020.  Our hope 
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is that all construction that would affect students would be completed by the fall of 

2020.  The logistics will be discussed during the design phase after voter approval. 

9. Why are we replacing the clusters? 

a. The clusters were built in 1966 and have not been renovated since that time.  There are 

significant fire codes that need to be addressed as well as Americans with Disabilities 

Act (ADA) compliance for the restrooms. 

b. The design of these rooms has not been finalized but we will take input from faculty and 

staff regarding the best configuration. 

10. Why do we need a new bus garage? 

a. There are two sections of the current bus garage.  One section was built in 1936, and an 

addition was added in 1990.   

b. Items that need repair/replacement in the bus garage include septic system, fuel tanks, 

pavement, concrete slabs in bus bays, vehicle lifts, exterior doors, windows, roof, 

original ceilings, hot water systems, air ventilation system, and restroom for ADA 

compliance.  You can find more information on the Bus Garage Feasibility Study on our 

website. (http://www.brcsd.org/common/pages/DisplayFile.aspx?itemId=15782962 ) 

11. Why would we move the bus garage? 

a. Currently we use our bus garage as an evacuation location which allows us to move 

students to a safe location, typically by walking, and then to busses for transportation 

home.  The students now walk either down the street or down the railroad tracks to get 

to the current bus garage. Moving the site closer allows the students to get to a safe and 

secure location that is far enough away from the campus but readily accessible. 

b. We have local interest in purchasing the current property giving us an opportunity to 

place the property back on the tax rolls while building a more efficient facility for bus 

maintenance.  The committee believes that this a better investment for the future. 

12. How will students get from the school to the bus garage for an evacuation? 

a. There will be a maintenance driveway that will be used and will be plowed during the 

winter.  Students will not need to go on the road.   

13. Will the bus be too close for an evacuation? 

a. There is not a specific distance for an evacuation location.  Our goal is to get our 

students to a safe location as quickly as possible.  If we need to evacuate farther we 

have agreements with evacuate to the Beaver Falls Fired Department building and/or 

the Methodist Church in Beaver Falls via our school buses. 

14. Do we need to purchase land? 

a. Yes, there is land that would need to be purchased for the bus garage.  We have spoken 

to the property owners of the property, and if the referendum is approved the property 

will be purchased.  If the vote is not approve the property will not be purchased. 

15. Why are we not storing the busses inside? 

a. Bus storage is not an aid able construction expense. 

b. Through our research, we have found that due to the salt from the highways the busses 

deteriorate quicker when stored in a warmer environment.   

16. If we are having trouble finding bus drivers, won’t we need to contract out our transportation 

department similar to what Watertown City Schools does? 

http://www.brcsd.org/common/pages/DisplayFile.aspx?itemId=15782962
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a. While we are not planning to contract out our services, if we ever needed to, we would 

still need to have a facility for our buses, especially due to our remote location.  A bus 

garage facility would be part of any agreement with a contracted organization. 

17. Why are we replacing the roof and the fuel tanks? 

a. The roof warranty is ending in 2022, which covers repairs and defects.  Replacing the 

roof will begin a new warranty. To maintain our facility we need to replace the roof 

before this time.  The construction of the project will not begin until 2020 and may take 

a year or so to complete. 

b. The fuel tanks are being removed, as they are no longer used.  We currently heat with 

natural gas.  

18. Why is there an alternate proposition for the field lights? 

a. The committee believes there should be a balance to every capital project referendum.  

There have been a few events at school where we have rented portable lights and we 

have seen the community come out and support our teams as well as build a sense of 

pride.  In addition, the lights will allow practices and games to take place on the turf 

later in the fall and earlier in the spring.  Lastly, this item was lower on the priority list so 

rather than add the lights to one proposition, the lights are an option for voters to 

approve. 

19. If the bids for the project come in low, can we do more construction? 

a. The voters will be asked to approve a dollar amount related to a scope for the project.  If 

bids come in low as they did for the 2013 project we will review our list of items on our 

prioritization list and try to complete any items that may fit under this scope. 

20. What portion of this project is aid able? 

a. We are anticipating that 100% of the project is eligible for aid.  Our aid rate is 82%, but 

we are conservatively estimating the aid rate to be at 80%. 

21. How much will the project cost the taxpayers? 

a. The estimated tax impact is below: 

Estimated Taxpayer Impact 
 

Proposition Cost 
Capital 
Reserve 
Applied 

Cost Before 
Aid 

State Aid – 
(80%)* 

Cost After 
Aid 

Tax Impact on 
$1,000 

Assessed 
Value for 15 

years* 

 

Proposition 1 $  11,424,400 $  580,000 $  10,844,400 $  8,675,520 $  2,168,880 $0.13 

OR 

 Proposition 1 
& 2 

$  11,974,400 $  580,000 $  11,394,400 $  9,115,520 $  2,278,880 $0.14 
 

*A $100,000 assessed property would see a tax impact of either $13 or $14 per year for 15 years 

 

22. How is state aid calculated? 

a. The aid rate is calculated by New York State.  Many factors contribute to this rate.  

These factors include our property wealth, our free and reduced lunch percentage, our 

student population, etc. 
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23. What is the estimated construction cost?  Why is the total estimated cost higher? 

a. The estimated construction cost  for proposition 1 is:  $9,139,520 and proposition 1&2 

is: $9,579,520 

b. The total cost is higher because incidental costs need to be added in.  Incidental costs 

include architect, construction management, legal and other fees that must be included 

24. Is there anything else that can be included in the project? 

a. The propositions that are put up to vote defines the scope of the project:  
i. Proposition 1: (i) renovations and improvements to the District’s K-12 Building, (ii) school campus 

improvements, including removal of an underground fuel oil tank, roof replacement and renovation of 

educational spaces, (iii) the purchase and development of an approximately 2.5 acre parcel of land located at 

9534 Artz Road and the construction thereon of a new bus garage facility and (iv) for all of the forgoing, 

related site improvements, parking, infrastructure support, storm water management, furnishings, fixtures 

and equipment, architectural fees, and all other costs incidental to such work   

ii. Proposition 2: installation of stadium lighting at the turf field, including related site improvements, 

infrastructure support, furnishings, fixtures and equipment, architectural fees, and all other costs incidental to 

such work 

b. Similar to our last major capital project, if the bids for the project come in significantly 

lower than estimated, the committee will look at the master list and decide if we should 

include other items.  These items will need to be designed by our architects and 

approved by the state education department before construction can take place. 

25. As state taxpayers, aren’t we paying for the state aid to education anyway? 

a. Yes, we do contribute toward state funds, but we receive more than we give.  State aid 

is really a plan to distribute the wealth so all schools can operate a sound educational 

program.   

26. I saw an article stating that Beaver River received bond funds from DASNY?  Can this be used 

for the project? 

a. The article is explaining that the Dormitory Authority of the State of NY (DASNY) has 

acquired low interest rates for many school district’s bonds.  The bonds that DASNY 

applied for were the bunds used to fund the last building project.  This is not new 

money but bonds that were approved in 2013 with the capital project vote.  Now that 

the project has finished we bundled our bonds with many districts across the state to 

get the lowest rate possible.  Using DASNY to go out and get the bonds for us reduces 

our long-term costs.  We would do a similar process with this capital project.  The article 

can be found by clicking here.  

27. What is a capital reserve fund? 

a. In 2016, the voters approved a capital reserve fund.  This capital reserve fund is an 

account that can only be used for capital expenditures and accessed through a voter 

referendum.  We are applying $580,000 of our capital reserve towards this project to 

reduce the impact on the local taxpayers. 

28. When are the presentations regarding the capital project? 

a. September 19, 2018 @ 7:00 PM in the BRCSD Auditorium 

b. September 26, 2018 @ 6:00 PM at the New Bremen Fire Hall 

c. October 1, 2018 @ 6:00 PM at the Croghan Fire Hall 

d. October 10, 2018 @ 6:00 PM at the Beaver Falls Fire Hall 

29. Who can vote? 

a. Residents of the Beaver River School District for at least 30 days prior to October 11, 

2018, are a citizen of the Unite States, and are at least 18 years old. 

https://www.governor.ny.gov/news/governor-cuomo-announces-record-585-million-low-cost-financing-school-districts-across-state
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30. I have some more questions about the project, whom should I contact? 

a. Contact Todd Green, Superintendent by calling the district office at 315-346-1211 

b. You may also contact any of the Capital Project Committee Members.  While not all 

members attended all meetings they have been kept informed throughout the process.  

The committee members include:   

Dave Meyer Trista Mullin Kimberly Lyman-Wright 

Brian LaChausse Penny Everson Christine LaBare 

Samuel Chamberlain Marcus Bush Randolph Myers 

Zechariah Zehr Frank Monnat Lloyd Richardson 

Randy Mullin Karen Boliver Rebecca Schneider 

 

31. I would like to vote on October 11th, but I will be out of town, what can I do? 

a. Absentee ballots will be available from the District Clerk, Mrs. Shauna Rice.  Please 

contact her to receive one prior to October 4, 2018.  Absentee ballots must be returned 

to the District Office by October 10, 2018. 

32. What happens if the vote goes down? 

a. The Board and the committee will review the exit surveys to determine what the 

concern was.  As much of the work is necessary for maintenance, the board and the 

committee will determine the scope of the next capital project that would most likely 

need to be brought to voters in early spring. 

 

 


